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Chair Martin Cumella 
 

Corporation Members Ammar Mahmoodi, Andrew Edwards, Bobby Seagull, Claire Helman, 
Danny Ridgeway, David Surdeau, Irfan Umarji, James Beckles,  
Joanne Roxburgh, Lloyd Johnson, Lorraine Reader, Mubin Ahmed,  
Pam Rowe, Paul Stephen (Principal), Quintin Peppiatt,  
Richard Matovu, Trina Sarkar  
 

In Attendance Deputy Principal: Jamie Purser 
Chief Operating Officer (COO): Judith Abbott 
Executive Director, Strategy & Innovation: Matt Fawcett 
 

Clerk to the Corporation Judith Nelson 

 

Item 
No 

Item of business 

PRELIMINARY PROCEDURAL MATTERS 

1.  Chair’s Welcome & Opening Remarks 
The Chair welcomed all in attendance. 

2.  Apologies For Absence 

• Bobby Seagull 

3.  Declaration of Interests 
▪ Martin Cumella / Quintin Peppiatt: in respect of the Learning Revolution Trust 
▪ Quintin Peppiatt: in respect of the London Borough of Newham 

4.  a. Minutes of the Last Meeting held on 15 December 2020 
RESOLVED: The minutes were Approved as a true and accurate record. 

b. Matters Arising and Action Points from the Meeting 
All matters were covered during the meeting. 

GOVERNANCE BUSINESS 

5.  Governance Membership & Composition 
The Chair advised the Board the following: 
▪ Andrew Edwards will be standing down as a long-standing governor of 9 years services.  Andrew 

has been exceptionally conscientious and very committed, and commended his particular strength 
on the student fora.  
 

▪ Quintin Peppiatt leaving will be standing down as a very long-standing governor. Quintin currently 
is Chair of the Curriculum & Quality Committee and safeguarding governor.  

 
ACTION: The Clerk to invite Andrew Edwards, Quintin Peppiatt and Andrew Hughes to the 
upcoming Board conference dinner. 
 
RESOLVED.  It was unanimously approved that Danny Ridgeway be appointed as Chair of 
Curriculum & Quality Committee with immediate effect.  
 
RESOLVED.  It was unanimously approved that Pam Rowe be appointed Safeguarding 
Governor with immediate effect.   

MINUTES – PART 1 
CORPORATION BOARD 
Date: Tuesday 30 March 2021 
Time:   6:00pm  
By Microsoft Teams 
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THE DETERMINATION AND PERIODIC REVIEW OF THE EDUCATIONAL CHARACTER AND 

MISSION OF THE INSTITUTION AND THE OVERSIGHT OF ITS ACTIVITIES 

6.  Principal’s Report  
The Corporation Board noted the briefing provided a summary of College activity: 
▪ The College is in reasonable shape at mid-way through the year and managed well through the 

lockdowns, with good student engagement. 
▪ Cautious optimism about financial prospects.Whilst there are still some inconsistences around 

the government White Paper, there is an opportunity to develop our work with employers.  The 
IoT is part of the Government’s agenda about giving FE more prominence. 

▪ Three grant applications have been submitted in the last week and the largest of the three is the 
£10.3m project to knock down Y block at Stratford Centre and rebuild a similar footprint, a fit for 
purpose modern digital hub.  The monies are for conditions and the Y block is beyond economic 
repair, with 10% match fund. 

▪ The second project is £8.5m, to start refurbishing the East Ham campus.  The initial project to 
replace windows, some of the toilets and air conditioning in the classrooms, this will save money 
to heat and maintain the campus in the longer term. 

▪ The third project is £2m to make G block a T level hub for Health and Science; to put in new 
science labs for the 1st floor science activities with a 50% match fund. 

▪ In terms of match funding commitment, £2.7m of the F block sale proceeds, with a little top up on 
the annual capital will go towards the 10% match fund. 

▪ The currently estate running costs are very high and we cannot put in surpluses to match fund.   
Having received no material capital support since incorporation, Newham College should be a 
high priority and if the College is successful, there is a requirement to submit a stage 2 bid.   

▪ The likelihood of the bids being successful is strong, as the College has had no investment in 
recent times, independent surveys show our estates is category C.  The College has received 
very strong advocacy from ESFA account manager.   

▪ The ability to provide match funding will depend on colleges’ circumstances – surplus land to sell 
and debt capacity.   

▪ Andrew Edwards requested that students were reminded to vote and register before 29 April.  
Not just for the Mayor / assembly, but because the GLA is moving to Newham. 

 

7.  Governors Dashboard / KPIs  
The Corporation Board noted the following pertinent points: 
▪ A summary of performance from a pre to post Covid world. Good progress against both strategic and 

operational KPIs and the targets agreed with the Board in December demonstrably taking advantage 
of the pandemic to pivot the College  

▪ Fully integrating blended, face to face and remote learning; and building a curriculum designed to 
alleviate the economic stress caused by the pandemic are both works in progress, but the college has 
made a robust start in responding to both agendas and assessing impact. 

▪ Continuing with ungraded teaching and learning observation.  Union colleagues welcome the 
integration of Ungraded Direct Observation of Learning Work Education and Skills (DOOWLES) rolled 
out from January 2021.     

▪ Financial KPIs – good financial health, forecasting a deficit bottom line.  Cautiously optimistic, this is 
being reviewed next month in the light of performance at R08. 

 
Overall Governors commended the presentational style of the new KPI format, which is at the right 
level of detail and information. Noting the good progress made, moving from quite an analogue world 
to a digital world.  Also moving to a blended / face to face and virtual learning style.  Governors 
requested that timely completion of apprenticeships should also be an area for monitoring.  

AUDIT AND RISK COMMITTEE  

8.  a. Risk Management Update  
The Corporation Board noted the following pertinent points: 
 

▪ The risk management update reviewed on 16 March by Audit & Risk committee.  This is the 
mid-year review; a downward arrow denotes the risk is reducing. 

▪ Subcontracting is an additional risk, the ESFA has changed policies regarding subcontracting 
and the College is required to manage subcontractors more effectively.  At our most recent 
staff development day, Paul Goddard, our internal auditor, Scrutton Bland, led on risk 
management training, which was very engaging and well attended by staff.   
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b. ESFA Funding Audit Outcome  
The College has submitted the information required for the apprenticeship element of the funding 
audit and now awaiting an outcome from the auditors.  This audit has partially prompted the 
creation of a new post internally, which will comprise of an element of internal audit and 
compliance rigor.    

FINANCE & RESOURCES COMMITTEE  

9.  a. 2022 Budget Planning Benchmarks and Funding Allocations  
The Corporation Board noted the following pertinent points: 
 

ESFA 16-19 Allocation:  

▪  The College has received an ESFA allocation for 2,006 16-19 learners next year, which is 
down from 2,025 16-19 learners this year and 2,033 learners in 2018/19. 

▪  It believes this declining trend can be reversed through a broad range of initiatives including 
an improved learner acquisition and retention process.  As a start, it has invested in a much-
enhanced telephony system which will enable better call-handling, and fewer missed calls; 
and it is about to introduce a new, improved website which will facilitate online application. 

▪  The allocation is made up of 1,958 funded as mainstream bands and 48 funded as T Levels.  
▪  Within the 1,958 mainstream learners there are 109 High Needs places which is unchanged 

for at least the last 5 years despite the average number of High Needs learners attending the 
College during that time being 129.  It is the responsibility of the London Borough Newham 
(LBN) to apply to the ESFA for growth in funded places where there is clear evidence of 
demand.  The College will be much more proactive in future in taking this forward with LBN. 

▪  Although the learner number is reduced by 19, the allocation reflects a year on year 
programme funding increase (including course premiums less offsets and conditions of 
funding adjustments). 
 

GLA Adult Education Budget Allocation: 

▪  The College has received its GLA AEB allocation for 2021/22 which includes a share of the 
‘London Factor’ 10% funding uplift on certain courses allowing the College to achieve its main 
AEB allocation faster. 

 
b. Institute of Technology Position Update  

The Corporation Board noted the following pertinent points: 
▪  Heads of terms are signed and with the developer to acquire a 150 year leasehold interest on 

London City Island on a peppercorn rent; including a capped price to create a secondary fire 
escape and meet an enhanced Category A Heating Ventilation & Air Conditioning 
specification to accommodate the number of planned users; 

▪  No financial obligation is created until the lease is executed, which is conditional on both 
change of planning consent and building control approval of the fire strategy; 

▪  DfE’s Investment Committee has approved the project, subject to contract. 

▪  The next steps are to (1) to formalise agreement with QUML through collaboration and  
(2) enter into a license agreement.  The KPI needs to deliver and branding rights need to 
comply with specific T&Cs in order to draw down funding.  This needs to be a mature draft 
with QMUL on the costs sharing and sharing of the building.  The proposal for first 5 years is 
simply share the costs of occupation. The College will have more floor spacing and QMUL will 
make more money as Higher Education is more lucrative. The contractual proposals will be 
presented to FRC or full board.  Looking at a September 2022 start. 

▪  The QMUL governance process is running a little behind that of the College, and their next formal 
review will be by the University’s Finance & Investment Committee on 30 April 2021. The next 
stages for the College will be: 
 

a. late April: Review of Collaboration Agreement with QMUL and DfE contractual 
documentation, to focus on key risks, and any issues still to resolve; with 
recommendations for Board approval depending on project progress at that time.  

b. From May – We may require an additional extraordinary FRC meeting and an out of 
committee approval by the Corporation. 

c. From June - regular updates on capital grants status; cashflow and risk management; 
operational arrangements with QMUL; planning and fit out; and mobilisation plans. 

Governors commended the work undertaken to date and were very excited by the project and its 
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developments. 

CURRICULUM & QUALITY COMMITTEE  

10.  a. Deep Dive: Health and Social Care Curriculum Pathways  
The Corporation Board noted the following pertinent points: 
 

The report presented to Curriculum & Quality Committee focuses on Health and Social Care 
pathways and relevant partnerships and projects.  It is the first review of the evolution of the 
curriculum specialism strategy: 
▪ Flagship of the strategic curriculum specialism. 
▪ 16-18 study programmes current enrolments at 157. 
▪ New changes are in transition for T levels to include a good strong pathway. 
▪ Get into healthcare curriculum has been re-designed, underpinning the launch of the Barts 

health futures, the facility at the Stratford campus focusing on an open door access as a 
professional centre for NHS health and social care staff.   

▪ There are circa 700 learners enrolled onto approximately 2000 aims across the Health and 
Social Care curriculum pathways. These sectors are identified as an area for growth for 
Newham College and a priority employment sector identified by the Mayor of London.  

▪ The Supported Internship Programme is aimed at our High Needs Students and offers a 
programme that develops both life and employability skills primarily from a real work rather 
than a classroom context. Supported by Workplace Job Coaches, Newham College tutors and 
staff at Newham University Hospital, the programme has transformed the lives of many young 
people as they have become more confident, capable and have gained the ability to achieve 
paid employment. 

 
b. QDP Learner Voice Term 1 Results  

Governors were pleased to note the high response rate at the height of lock down, which was both 
positive and encouraging. 

 

c. Safeguarding & Prevent Update  
An external safeguarding audit was undertaken by a safeguarding consultancy.  This audit 
provided some checks and balances of where the College is in practice with its safeguarding 
regime. 
▪ Governors will receive safeguarding training in late June, which will contextual the issues of 

Newham and governor responsibility. 
▪ SEND was exemplary with good practice taking place in this area.  
▪ The audit also highlighted a number of training needs which needed to be addressed. 
▪ The College is mindful of the abhorrent allegations currently in the public domain and at the 

top of the Ofsted agenda. 
▪ Prevent and safer recruitment need to be covered. 
▪ Safeguarding and Prevent is a fundamental responsibility. 

 

11.  Meeting Schedule for 2020-2021 @ 6:00pm  

• 24 & 25 June 2021 (Annual Board Conference – venue tbc) 

• 13 July 2021 
 
The Corporation Board duly noted the upcoming meeting schedule for 2020/21. 

Student and Staff Governors were asked to leave for Part 2 of the meeting 

 

 

Signed as true record    …………….……………………. 
Martin Cumella – Chair 

 
Date: 20 July 2021 


