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BACKGROUND 

1. Newham College’s mission is to help local people acquire the skills and qualifications to secure 
great jobs or progression to higher levels of education. Effective use of sub-contracting 
arrangements can complement the direct delivery undertaken by the College to better meet the 
needs of learners and employers.  

2. The College emphasises curriculum pathways aligned to local labour market intelligence as a key 
factor in securing student success. Working collaboratively with a small number of approved 
sub-contractors enables the College to explore new market opportunities and develop business 
models that meet employers’ needs and successful approaches to support local people into 
sustained employment. 

3. The College conducts any sub-contracting activity in line with the provisions of each funding 
contract.  Where funding is provided by the ESFA, subcontracting is in accordance with their 
rules which are published annually and most recently in June 2021: 

 Subcontracting funding rules for ESFA funded post-16 funding (excluding 
apprenticeships) - GOV.UK (www.gov.uk)  
 

 
RATIONALE FOR SUBCONTRACTING 

4. Sub-contracting may be undertaken in limited circumstances where it is in the interests of 
learners and/or employers.  It will be by exception to meet one or more of the following: 

• To fill gaps in niche or expert provision, or provide better access to training facilities; 
• To enhance the opportunities available to young people and adults; 
• To support better geographical access for learners; 
• To offer an entry point for disadvantaged group(s); 

 

CONTRACT 

5. Sub-contracts will be awarded for a one-year term following a procurement process in line with 
the Public Contracts Regulations 2015 (for new sub-contractors) and subject to satisfactory due 
diligence checks on quality and financial health.  Where existing sub-contractors are retained in 
subsequent years, due diligence will be checked annually to ensure no change of circumstances. 
 

6. Sub-contractors will be required to sign a legally binding written contract with the College, prior 
to delivery of any provision. 

 

MANAGEMENT FEES 

7. The management fee typically charged for sub-contracted delivery is 20%.  This level may vary, 
subject to internal approval of business case and change of contract , for example if exceptional 
levels of support or additional services are required. 

8. These fees are calculated based on the average level of administrative and management time 
spent on the analysis, management, support and development of sub-contracted provision.  It 

https://www.gov.uk/government/publications/subcontracting-funding-rules-for-esfa-funded-post-16-funding-excluding-apprenticeships
https://www.gov.uk/government/publications/subcontracting-funding-rules-for-esfa-funded-post-16-funding-excluding-apprenticeships
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also takes into account the software licensing and technical maintenance costs that are directly 
attributable to sub-contracted provision.   

9. In return for the management fee, Newham College sub-contractors will benefit from: 
• Monitoring and support to improve the quality of provision, including both planned and 

unplanned visits 
• An extensive suite of management information and regular updates on policy developments 

and their impact on revenue 
• Regular partnership meetings and opportunities to network 
• Opportunities for staff and curriculum development 
• Regular access and availability of expert advice and systems support 
• Learners accessing the College’s online learning system. 

10. The management fee is typically utilised as set out in the table below: 

Subcontractor Management 
services  

 Rationale 

Due Diligence annual checks  2% Meet requirements set out in ESFA funding rules 
and reduce potential risks to delivery  
Associated costs include: 

• Review due diligence evidence provided 
against criteria points, checking of 
supportive evidence to inform 
organisational risk rating  

• Senior management approval process  
• Reporting to Board of Corporation  

Pre-Contract Engagement 1.5% Meet requirements set out in ESFA funding rules 
and reduce potential risks to delivery  
Associated costs include: 

• Review of proposed delivery profile to 
ensure meets strategic objectives and 
subcontracting policy rationale 

• MIS and finance team requirements 
• Meetings to discuss compliance and 

administrative processes 
Contracting Control  0.5% Meet requirements set out in ESFA funding rules 

and reduce potential risks to delivery  
Associated costs include: 

• Review of contractual arrangements 
• Completion of schedules 
• Production of materials for all delivery 

partners learners 
 

Performance reviews 1.5% Meet requirements set out in ESFA funding rules 
and reduce potential risks to delivery  
Associated costs include: 

• Meeting arrangements  
• Associated data and performance reporting 

preparation 
• Provide access to secure online platform for 

access to reports and information 
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ILR Management  45% Meet requirements set out in ESFA funding rules 
and reduce potential risks to delivery  
Associated costs include: 

• Compliance checks  
• Processing of data  
• Reconciliation of funding reports 
• Processing of payments and invoices  
• Funding reports monitoring including FRM 

& DSAT’s 
• Completing subcontractor declarations  
• Compiling quarterly updates to Board of 

Corporation  
Quality Monitoring activities    
Policy Watch and Awareness 
raising  

 To ensure all partners delivery aligns with legislation 
and associated regulatory requirements  

Teaching, Learning and 
Assessment  

4% Meet requirements set out in ESFA funding rules 
and reduce potential risks to delivery  
Associated costs include: 

• Conducting observations of TLA 
• Monitoring and standardisation of partners 

observations of TLA 
• Identifying areas for improvement, agreeing 

response and ensuring corrective action is 
taken  

Contractual Monitoring 4% Meet requirements set out in ESFA funding rules 
and reduce potential risks to delivery  
Associated costs include: 

• Meeting requirements  
• Associated data and performance reporting 

preparation 
Audit (Financial Compliance 
and Quality Assurance) 

20% Meet requirements set out in ESFA funding rules 
and reduce potential risks to delivery  
Associated costs include: 

• Staff time completing checks  
• Evidencing learning delivery (including face 

to face interviews with staff and learners) 
• Funding audits completed by independent 

practitioners 
• Reporting to SMT 
• Reporting to partners   

Learner Voice  10% Meet requirements set out in ESFA funding rules 
and reduce potential risks to delivery  
Associated costs include: 

• Management of data to ensure all learners 
are contracted  

• Analysis of replies  
• Reporting to SMT  
• Reporting to partners and development of 

action plans based on responses 
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Self-Assessment  1.5% Meet requirements set out in ESFA funding rules 
and reduce potential risks to delivery  
Associated costs include: 

• Provision of development sessions for SA 
• Monitor draft responses guiding 

judgements and grades 
• Work with providers on quality 

improvement plans  
• Monitor QIP throughout contract year 
• Monitor any Ofsted or regulatory bodies 

reports and support with action plans 
 

Complaints  10% Meet requirements set out in ESFA funding rules 
and reduce potential risks to delivery  
Associated costs include: 

• Administration and investigation as per the 
complaint’s procedure  

Other Support Activities    
Development Activities   To ensure that partners have support to develop 

their provision in line with best practice 
Associated costs: 
Nil  

 

PAYMENTS TO SUB-CONTRACTORS 

11. Payments will be made monthly based on a reconciliation of ILR data, with 20% of the contract 
payable based on achievement at the end of the academic year.    

12. Unless otherwise agreed, Newham College will only accept liability for fees if the programmes 
being delivered by the sub-contractor are accepted by the relevant funding body as fundable, 
and the conditions of funding are met. 

13. The College is committed to writing to sub-contractors within four working days of the ILR 
submission deadline to provide them with their ILR reconciliation reports and inform them of 
the amount that should be invoiced. 

14. The table below sets out the final date for sub-contractors to submit enrolment paperwork to 
ensure that the information will be included in the monthly submission of the ILR and funding 
statement.  The College cannot guarantee to process paperwork submitted after these dates in 
time to be included in that period’s funding statement. 

15. Payment for enrolments received after the deadline dates will be paid in the following month.  
Note: that any enrolment paperwork received after 22nd July 2022 will not be processed.  

 

Period Return date  Month Final Date for 
Submitting Paperwork 

ILR reconciliation 
reports and 
requests for 

Deadline for submitting 
invoices to the College. 
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invoices to 
partners 

1 6th Sept 2021 Aug 2021 23rd Aug 2021 10th Sept 2021 17th Sep 2021 

2 6th Oct 2021 Sep 2021 22nd Sep 2021 12th Oct 2021 22nd Oct 2021 

3 4th Nov 2021 Oct 2021 22nd Oct 2021 11th Nov 2021 19th Nov 2021 

4 6th Dec 2021 Nov 2021 19th Nov 2021 10th Dec 2021 14th Dec 2021 

5 7th Jan 2022 Dec 2021 16th Dec 2021 14th Jan 2022 21st Jan 2022 

6 4th Feb 2022 Jan 2022 24th Jan 2022 11th Feb 2022 18thFeb 2022 

7 4th Mar 2022 Feb 2022 21st Feb 2022 11th Mar 2022 18th Mar 2022 

8 6th Apr 2022 Mar 2022 25th Mar 2022 14th Apr 2022 22nd Apr 2022 

9 6th May 2022 Apr 2022 22nd Apr 2022 13th May 2022 20th May 2022 

10 6th Jun 2022 May 2022 23rd May 2022 10th Jun 2022 17th Jun 2022 

11 6th Jul 2022 Jun 2022 24th Jun 2022 12th Jul 2022 22nd Jul 2022 

12 4th Aug 2022 Jul 2022 22nd Jul 2022 12th Aug 2022 19th Aug 2022 
131 14th Sept 2022 Jul 2022 31st Aug 2022 20th Sept 2022 26th Sept 2022 
1411 20th Oct 2022 Jul 2022 3rd Oct 2022 27th Oct 2022 4th Nov 2022 

 

1 This date is the final, hard close date for 2021-22.  All achievement information must have been 
submitted to the College by this date.   
11 This date is the final, hard close date for 2021-22.  All data amendments and information must 
have been submitted to the College by this date.   
 

DISSEMINATION OF POLICY 

16. This policy is disseminated electronically to existing sub-contractors through the College’s 
mailing lists.  It is also available on the College’s web site and is reviewed on an annual basis. 

 

FUNDING PAID AND RETAINED FOR EACH SUB-CONTRACTOR IN 2021/22 

17. Data will be published no later than 12 November 2022. 

 


