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Scrum is a simple and effective agile framework that has been used worldwide by over 
200,000 members to manage work on complex products since the early 1990s. 
This two-day course covers the first of three levels of Professional Scrum Master™ assessments 
to validate your depth of knowledge and understanding of the framework and its application. 
On successfully passing the PSM I exam, you’ll receive the industry recognised PSM I Certification 
to demonstrate your fundamental level of Scrum mastery.

This ourse is designed to prepare you to take the Professional Scrum MasterTM level I (PSM I) 
assessment. It is held once a month on Saturdays.

Once you have completed the course, you will receive a password to sit the Professional 
Scrum Master I (PSM I) exam. Those who pass the assessment will receive the industry recognised 
PSM I Certification to demonstrate their fundamental level of Scrum mastery.

By attending this course, you’ll gain a stronger understanding of Scrum and be in a much 
better position to succeed. In fact, we guarantee that if you attempt the PSM I assessment 
within 14 days of the class and do not score at least 85%, you will be granted a second 
attempt at no additional cost.

Course
structure

     The Scrum Framework
     Complexity & empiricism
     Origins of Agile
     Scrum values and teams
     Scrum roles

DAY 1 DAY 2

     Scrum Events
     Scrum artefects
     Prioritisation
     Estimating
     Scaling and projects
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Exam fee included

     Contribute, manage and successfully 
deliver projects to a high standard on 
time and within budget. 
     Join an international network of 
professional scrum masters.
     Raise your profile within your 
organisation and increase your 
contribution.
     Improve your future employability 
with relevant and up-to-date 
professional certification

Learning
outcomes

For you:
     Complete projects quickly, efficiently, 
and within shorter timescales.
     Encourage creativity and innovation 
within projects and teams.
     Improve project and team 
accountability and increase the 
clarity and transparency of operational 
processes.
     Prioritise and gain results from 
different elements of projects without 
waiting for the whole project to be 
completed.  

For your employer:

Professional Scrum certifications are yours for life with no renewal
costs to retain them. Once you pass the assessment, you will retain
that certification, you will be listed on the Scrum.org website and
remain there forever with no additional future costs.

Sharpen your technical and 
teamwork skills and become 

a better communicator

A globally-recognised 
professional certification 

which adds value to your CV

A community of over 
200,000 scrum practitioners  
to network, seek guidance 

and share best practice 

Why study
this course


