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UNLEASH 
YOUR 
POTENTIAL

Newham College provides a strong, vibrant and innovative educational offer which delivers 
high quality education and training, underpinned by an open access policy which is focused 
on enabling people realise their potential and meeting the economic, educational and skills 
needs of Newham and the London economy.

Newham is a vibrant borough undergoing transformational change with £22bn investment 
expected in the area by 2025, creating 100,000 new jobs. The Greater London Authority (GLA) 
predicts an increase of 800,000 jobs that require at least an ordinary degree or equivalent 
between 2011 and 2036. Despite long-term economic success, growth per head has 
stagnated, unemployment remains higher than the rest of the UK and there are still 800,000 
people with low or no qualifications. London faces a growing challenge around inclusion, 
covering both unemployment and in-work poverty, and needs much greater focus on 
ensuring that lower-skilled Londoners can successfully compete in a rapidly changing labour 
market.

This three-year Strategic Plan for Newham College has been developed in this context and 
that of a changing Further Education landscape. Devolution and Brexit are likely to have 
implications for funding and skills; adult funding is decreasing and both adults and employers 
will increasingly be expected to either take out loans for their training or pay full cost. From 
April 2017, larger employers will pay an apprenticeship levy to upskill their employees. 

The Sainsbury Review and Post 16 Skills plan (2016), with its 15 technical progression routes 
that provide clear pathways for young people choosing a technical or academic route after 
completion of their GCSEs, was published. The plan is due to be implemented in 2020.

The College’s Strategic Plan also responds to the Government’s reforms on Apprenticeship 
funding with the introduction of the Levy system from April 2017 and the aspiration for 3 
million new apprenticeships to be in place across the UK by 2020. 

Newham College’s 2016 Ofsted inspection confirmed that the college has maintained its 
‘Good’ status and continues to build on many strengths, including; very high achievement 
rates for the large cohort of adult students; the welcoming, safe and vibrant atmosphere of 
the college; strong academic and personal support for students and the focus on students 
progressing into employment or further study, including higher education. 

The Strategic Plan ensures the college will continue to review its curriculum, delivery options, 
accommodation, resources and partnership, ensuring it is fit for purpose to deliver the skills 
and employment needs of London and local businesses. 

The College’s priority is to continue to be highly responsive to local employment 
opportunities; maintain a highly productive involvement in many local and regional 
regeneration projects; and keep its strong focus on innovation, social inclusion and open 
access for all local people. 

To achieve this we will work closely with our strategic partners to enable our community to be 
more resilient and high-achieving with better employment prospects.
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The commitment to promoting skills and training is at the heart of everything we 
do, and permeates every level of this strategic development plan, the purpose 
of which is to establish key accountabilities and deliverables which will move us 
from a vision to a reality.

THE FOUNDATION FOR PLANNING

The College Board of Governors and the College Executive Board have agreed the following statements of Vision, 
Mission, and Values. We believe these elements provide a strong foundation for addressing the challenges that lie 
before the College.

The College’s strategic vision statement is:

A learning and skills revolution leading 
to resilient, high achieving, prosperous 
residents, and employers.

The College mission statement is:

Skills, qualifications and progression for all 
by means of:

• learning that is demand-led and 
customised to individual, business and 
community needs 

• enabling success and progression for all, 
including those in the workforce and those 
at the greatest distance from it in terms of 
social and economic exclusion 

• constant improvement through 
specialisation and innovation.
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A SUMMARY OF THE STRATEGY

This plan builds on the theme of prioritisation for “Unleashing Your Potential”, offering eleven goals for the 
achievement of the strategy of ensuring access, success, and progress. Achieving these goals will require 
collaboration among Board members, staff, and students from across Newham College.

Our Strategy 
is to ensure

Agreed Strategic Goal Our lead officer is

ACCESS

1. Provide learners with the skills, qualifications, support and enterprising ambition  

to progress to further study and employment. 
P

2. Continue to develop the widening participation agenda DP-C&Q

3. Provide strong leadership and governance to support staff and students to 

succeed 
P

4. Lead and develop robust local, regional and national partnerships to maximise 

influence in the learning and skills landscape
P

SUCCESS

5. Deliver a curriculum that has at least a 95% synergy with local and LEP skills 

priorities
VP-C

6. Drive ambitious student centred quality teaching and learning to achieve 

Outstanding Ofsted recognition
DP-C&Q

7. Be a lead provider for three curriculum specialisms in east London DP-C&Q

8. Be a lead provider for high quality apprenticeships in London VP-BDMF

9. Establish a new college campus that provides future proofed, safe, inclusive, 

high quality, secular learning environments that enable students to achieve their 

potential
P / DP-F&I

PROGRESS

10. To maintain at least Skills Funding Agency (SFA) ‘Good’ financial health DP-F&I

11. To develop a robust commercial income strand to support growth VP-BDMF

12. To create lean ‘corporate core’ services allowing resources to be focused on 

service delivery
DP-F&I

13. To develop systematic engagement with employers to meet employer needs and 

maximise progression into employment
VP-BDMF

* P  - Principal 

* DP-C&Q  - Deputy Principal Curriculum and Quality 

* DP-F&I  - Deputy Principal Finance & Infrastructure 

* VP-C  - Vice Principal Curriculum 

* VP-BDMF  - Vice Principal Business Development, Marketing and Funding

VALUES

Putting the student at the heart of 
all college activities

Promoting high expectations and 
ambitions for students and staff

Providing strong leadership

Enabling inspirational teaching 
and learning

Supporting staff to deliver high 
quality learning experiences

Creating a safe environment for 
students to develop and progress

Ensuring equality of opportunity 
and diversity across the college

Listening to students, staff, 
employers and stakeholders

Understanding and meeting local 
education and skills needs

VALUES
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IMPLEMENTING THE PLAN AND MEASURING PROGRESS

Often, when a plan is written, it becomes a shelf 
document and not an agenda for leadership or a 
guide for decision making. To ensure that the goals 
of this plan are realised and the strategy and actions 
are implemented, it is necessary to have both a plan 
for implementation and a means to measure progress 
toward meeting our goals.

The Strategy Implementation Matrix identifies the 
prospective leadership responsible for the actions to 
implement each strategy through selected measures of 
performance.

Progress will be monitored and reported periodically 
to the Board of Governors and will be overseen and 
delivered by the Executive Board.

Newham College’s strategic performance indicators are 
updated annually. 

Performance indicators have been chosen with the 
following explicit criteria in mind:

1. Does the measure reflect an important College-
wide performance dimension? 

2. Is data on this measure likely to lead to 
improvement? 

3. Does the measure reflect Newham College’s 
stakeholder needs?

4. Do key stakeholders view the measure as 
credible? 

5. Can the measure be communicated to and 
understood by a wide audience?

6. Is the direction clear - that is, would an increase be 
desirable or undesirable? 

7. Is the cost/benefit relationship sensible in terms 
of data availability versus value? 

8. Can we identify units accountable for providing 
the data?

9. Will the measure be sustainable over a period of 
years?

The Strategic Implementation Matrix including an 
expanded set of performance indicators will be 
reviewed and will be used to oversee and monitor 
progress. 

The intention is to move closer to realising the vision of 
“Unleashing Your Potential”, committed to excellence, 
with a passion for creating knowledge and educating 
learners for a better tomorrow.
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Our Strategy is 
to ensure

Agreed Strategic Goal Performance Measures Lead

ACCESS

1. Provide learners with the 
skills, qualifications, support 
and enterprising ambition to 
progress to further study and 
employment.

•	 Ofsted Outstanding achieved by 2019

•	 Customer satisfaction rating of at least 97%

•	 Overall achievement of 16-18 year olds at least 81%

•	 Overall achievement of adults at least 94%

•	 Overall apprenticeship achievement of at least 87%

•	 Timely apprenticeship achievement of at least 64% 

•	 Attendance to be at least 90%

P

2. Continue to develop the 
widening participation 
agenda

•	 Achieve a 5% increase of Newham residents studying at 
the college by 2019

•	 Increase the recruitment of learners with learning 
difficulties and disabilities by 10%

•	 No ethnic group to have an achievement rate of less than 
5% below college achievement rate

•	 Develop at least two new strategic alliances per year to 
support curriculum development and growth

•	 All programmes to include at least 20% on line delivery

DP-C&Q

3. Provide strong leadership and 
governance to support staff 
and students to succeed

•	 95% of staff agree that vision and strategic direction of 
the college and management expectations are well 
communicated

•	 Data dashboard with key KPIs agreed with Governors 
and monitored monthly by Executive and quarterly by 
Governors

P

4. Lead and develop robust 
local, regional and national 
partnerships to maximise 
influence in the learning and 
skills landscape

•	 Membership of at least 5 regional and local partnership 
boards

•	 At least 5 employers engaged with each vocational 
department

•	 The college to lead a minimum of two sub-regional 
partnerships

P
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Our Strategy is 
to ensure

Agreed Strategic Goal Performance Measures Lead

SUCCESS

5. Deliver a curriculum that has 
at least a 95% synergy with 
local and LEP skills priorities

•	 Curriculum to be at least 95% aligned to local and LEP 
priorities

•	 30% of 16-18 year olds securing jobs or apprenticeship 
training

•	 60% of adults securing sustainable employment

•	 Overall 16-18 achievement of basic skills maths and 
English at least 59%

•	 Increase by 10% per annum the number of SEND learners 
entering employment

VP-C

6. Drive ambitious student 
centred quality teaching 
and learning to achieve 
Outstanding Ofsted 
recognition

•	 85% of teaching and learning is judged as Good or better

•	 25% of teaching and learning is judged as Excellent
DP-C&Q

7. Be a lead provider for three 
curriculum specialisms in 
east London

•	 Three curriculum specialisms to be agreed with east 
London partners

•	 At least 5 employers to endorse each specialism

•	 Increasing the number of learners entering these specialist 
professions by 20%

DP-C&Q

8. Be a lead provider for high 
quality apprenticeships in 
London

•	 College based delivery of apprenticeship increased by 
100% (by the end of the third year of the plan)

•	 Timely success rates to be at least 5% above National Rate 
(NR).

VP-BDMF

9. Establish a new college 
campus that provides future 
proofed, safe, inclusive, high 
quality, secular learning 
environments that enable 
students to achieve their 
potential

•	 Estates strategy approved by March 2017

•	 Estates stakeholder group established to include staff, 
students, Governors and partners by July 2017

•	 New build or refurbishment complete by 2020

•	 Student satisfaction with the learning environment to be at 
least 95% by 2020

•	 100% of staff trained in Safeguarding and Prevent

P/DP-F&I

PROGRESS

10. To maintain at least Skills 
Funding Agency (SFA) ‘Good’ 
financial health

•	 Skills Funding Agency Financial Health category of at least 
‘Good’ to be maintained

•	 Surplus at least 3% of turnover by 2017/18

•	 Minimum of 20 cash days in hand

•	 Achieve annually all Skills Funding Agency, HE and 
commercial financial targets

DP-F&I

11. To develop a robust 
commercial income strand to 
support growth

•	 Commercial income to be at least 20% of income.
VP-BDMF

12. To create lean ‘corporate 
core’ services allowing 
resources to be focused on 
service delivery

•	 Review the cost effectiveness of all aspects of the 
college’s performance

•	 to save at least 10% of controllable spend per year

•	 Shared services to be in operation for at least 3 business 
areas by 2018

DP-F&I

13. To develop systematic 
engagement with employers 
to meet employer needs and 
maximise progression into 
employment

•	 Deliver a curriculum of at least 90% industry endorsed 
programmes

•	 Increase higher apprenticeships by at least 10% per year

•	 Establish an employer’s forum by July 2017

VP-BDMF

 
* P  - Principal 

* DP-C&Q  - Deputy Principal Curriculum and Quality 

* DP-F&I  - Deputy Principal Finance & Infrastructure 

* VP-C  - Vice Principal Curriculum 

* VP-BDMF  - Vice Principal Business Development, Marketing and Funding
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NEWHAM COLLEGE

East Ham Campus
High Street South, London, E6 6ER

Stratford Campus
Welfare Road, London, E15 4HT

Call: 020 8257 4446
www.newham.ac.uk

FIND OUT MORE   
externalenquiries@newham.ac.uk

020 8257 4446   
www.newham.ac.uk

Public Value Statement

At Newham College, we are committed to raising aspiration through learning, increasing 
opportunity through innovation and providing a foundation for sustainable economic growth and 
prosperity.

The College seeks to add value to the social, economic and physical well-being of the 
community it serves by:

• Providing learning that is demand-led and customised to individual, business and 
community needs 

• enabling success and progression for all, including those in the workforce and those at the 
greatest distance from it in terms of social and economic exclusion 

• constant improvement through specialisation and innovation. 

In essence, our aim is a learning and skills revolution across this unique area, leading to resilient, 
high-achieving and prosperous residents, and to fuller employment.


